
Items
1 Council expresses desire for more info.
2 Visioneering Wichita
3 George Kolb appointed city manager
4 Performance management training
5 CC Approves PSG contract
6 Staff education process: read Banishing Bureaucracy
7 Staff education process: read Price of Government
9 Workshop on budget background/issues

10 PSG finalizes needs assessment 
11 PSG produces "Results that Matter" report
12 Strategic planning retreat (Auburn Hills)
13 CM meetings about TW with all employees
14 Goals and indicator shared at workshop
15 CC finalizes goals and indicators (workshop)
16 City Council officially adopts goals and indicators
17 Strategy teams develop actions to achieve goals
18 Performance agreement development and adoption
20 Develop performance reports/score card

Budget Calendar
1 Compile budgets and analyze
2 Distribute bud. instructions (w/ Personal Svc. projections)
3 Strategy Teams:  produce achievement strategies
4 Budget presentations and hearings
5 Performance agreements
6 City Manager review
7 Budget document production 
8 Council receives City Manager’s budget proposal
9 City Council sets mill levy and authorized publication

10 Official publication of Proposed Budget
11 Annual report card issued
12 Formal adoption of the Budget
13 Certification of budget to Sedgwick County Clerk
14 Load revised budget
15 Review Performance Data
16 Produce Adopted budget
17 Evaluate budget process
18 Manage year-end issues
19 Load adopted budget
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